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1. Director of Management
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12,

I think this is an excellent
report. The concept of developing
a separate Human Resources Manage-
ment System for the Agency, set-
ting us apart from the rest of the
federal govermment, has much
appeal.

Most of the points outlined in
the report have considerable
merit, although I see varying
degrees of difficulty arising in
implementing the recommendations.
It is certainly possible, even
easy, to quibble with individual
recamendations, but I whole-
heartedly agree that, in order to

work, such a program must be an

integrated system. Section V on
page 9 on the Total Program is the

key section. The piece-meal
hodge-podge of programs we've
seen lately has made some needed
improvements, but as an approach
it is not working like an
integrated program has the
potential of doing.
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